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RECOVERY IN WARTIME:

An unprecedented challenge
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Extent of damage by region as of December 31, 2024

Source: RDNA4 Architecture Report, 2024

RDNA4 assessment of damages:

USD 524 billion

State budget of Ukraine (2024).

2,996 billion UAH

Defense: o
(~USD 72 billion)

50 billion UAH

Recovery:
(~USD 1.2 billion)



WHY TRANSPARENCY MATTERS -”(
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CASE 1

The Fund for Eliminating the Consequences of Armed Aggression

Plan

618.9 min UAH

Kharkivska / Kharkivska

ConoHuuiska

r Kop‘o‘rn-«

bepesieka

MNispenHe ~

J

[ Khark vskyh

Actual Local budget State budget International partners

123.5 min UAH 0o 123.5 min UAH o

i'-{(harkivska

\ " \IODX
Mana Aaumn‘m gk
,

MicounH

—

_Bucokunia

)
\ O—0
A N Object category
\ N\ a\ 4 Education
(W )ﬁQ
\ ) ‘ :
\ VG- LI

\ oXapkis © 8 ) Budget program

All

Mokotuniexka Mixr/apodu Receipt ID
/ Neponopn

¥ 2 | 4 i @ Porame All

BiaHoBUTM

Reset all

] i c
|

Fiscal Policy
Research Center




CASE 1 =))(

The Fund for Eliminating the Consequences of Armed Aggression Fiscal Policy

Research Center

Address Type Plan

Alchevskykh, 55
Aloshyna, 9
Amosova, 24
Amosova, 24a
Akhsarova, 18a
Akhsarova, 3a
Balakirieva, 16a
Barabashova, 38b
Blahovishchenska, 36

Buchmy, 34h

Valentynivska, 13d

Gaharina, 207

Haribaldi, 9a
Hvardiitsiv-Shyronintsiv, 61
Hvardiitsiv-Shyronintsiv, 75a

Hryshchenka, 5

Education
Education
Education
Education
Education
Education
Education
Education
Education
Education
Education
Education
Education
Education
Education

Education

6763 260

5836770

6 795 650

16 452 830

6 670 000

14 330 470

2547 390

16 820120

2499710

7 443 210

36 079 950

7 086140

7 863 680

18 284 170

13 486 730

19139 660

0

0

888 084

9 980 637

708 154

8 482 267

0

9 012 880

0

4 542 806

5557 988

2053040

0

1 604 912

3324 854

10 887 725




CASE 2

Kyiv Region Recovery
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L3
District:
Hromada:
Settlement:
Address:
Actual:

Buchanskyi
Irpinska

Irpin

Davydchuka street 42

54 492155 UAH

Payer ID

Payer Name

Receipt ID

Recipient

Program

05408846

Executive
Committee
of Irpin MR

38682892

Vyrobnycho-
tekhnichna
ahentsiia LLC

Liquidation of
emergency
situations
(8110)

Residential

38376988

Terra Project
LLC

Liquidation of
emergency
situations
(8110)

Residentual

21467647

DRR Kyiv
ODA

21467647

DRR Kyiv
ODA

United24
(7801020)

Residential

380 74

ORI XXX A NA

Yakovliev S.
H. Individual
Entrepreneur

United24
(7801020)

Residential

501584

40313047

BK Kyiv-M-
Bud LLC

United24
(7801020)

Residential

50 679 394

40075815

Jsc
Ukrainian
railways

05408846

Executive
Committee
of lrpin MR

Procurement
of goods in
conditions of
martial law
(Ukrzaliznytsia)
(3121150)

Residential

2820 309
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CASE 3

Monitoring International Aid

State budget financing
(general fund) in 2024

loan m total amount, min USD

Domestic
bonds

USA 8,314

me e (&
Canada -1.761 l*l
s Illen S

Norway :|306 : :

Total amount
financing in 2024

South
Korea

L/

oo e

CEB ‘11 CEB

Source: Ministry of Finance of Ukraine

. 575

15,81 .

UsSD

billion
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Ministry of
Finance
of Ukraine

External funding
received in 2022-2024

$115,229 min




WHAT OPEN DATA ENABLES

Citizens

Donors Government



CHANGING GOVERNANCE CULTURE =)(
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Closed Model Transparent System

] Decisions made behind closed doors

1 Decisions based on open, accessible data

Fragmented, unstructured data Ml Verified, integrated, and publicly

available data

@ Oversight limited to government bodies 1 [ [ Monitoring with participation from

citizens and NGOs

? Limited accountability  Transparent and accountable public

governance

A2 Reactive management 1 [1 Real-time, data-informed decision-

making

® [ack of dialogue Q Collaborative governance built on trust



FACING WAR, BUILDING TRUST

) Transparency builds trust

) Verified data empowers decision-making

) Open tools democratize oversight



THANK YOU / Q&A

Visit our website to learn more:




