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RECOVERY IN WARTIME: 
An unprecedented challenge

Extent of damage by region as of December 31, 2024

RDNA4 assessment of damages:

State budget of Ukraine (2024):

Source: RDNA4 Architecture Report, 2024

2,996 billion UAH 
(~USD 72 billion)

50 billion UAH
(~USD 1.2 billion)

Defense:

Recovery:

USD 524 billion



WHY TRANSPARENCY MATTERS

Transparency Trust Support Efficiency



OUR MISSION:
From Data to Public Insight



CASE 1
The Fund for Eliminating the Consequences of Armed Aggression
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CASE 2
Kyiv Region Recovery



CASE 2
Kyiv Region Recovery



CASE 3
Monitoring International Aid

Source: Ministry of Finance of Ukraine



WHAT OPEN DATA ENABLES



CHANGING GOVERNANCE CULTURE

Closed Model

️ Decisions made behind closed doors

📂 Fragmented, unstructured data

🔒 Oversight limited to government bodies

❓ Limited accountability

📉 Reactive management

💬 Lack of dialogue

Transparent System

️ Decisions based on open, accessible data

📊 Verified, integrated, and publicly 
available data

️ ️ ️ Monitoring with participation from 
citizens and NGOs

✅ Transparent and accountable public 
governance

️ ️ Real-time, data-informed decision-
making

🔄 Collaborative governance built on trust



FACING WAR, BUILDING TRUST

Transparency builds trust

Verified data empowers decision-making

Open tools democratize oversight



THANK YOU / Q&A

Visit our website to learn more:


